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Distributors of Agricultural Sprayers

And Protective Gear

Panagric Kenya Business Continuity Plan (BCP)
Introduction

Panagric Kenya is committed to ensuring the continuity of its operations and services, even
during unforeseen disruptions. This Business Continuity Plan ensures our customers receive
uninterrupted service and support, safeguarding our reputation as a frusted partner in the
agricultural industry.

Objectives

The objectives of the Panagric Kenya Business Continuity plan is to minimize downtime
during disruptions and provide uninterrupted servicing and repair solutions to our
customers. We also aim to ensure the continuity of critical business operations, including
the supply of farm sprayers, protective equipment, coffee pulping machinery, and water
pumps. Furthermore, our continuity plan is based on the protection of Panagric Kenya
assets, thereby maintaining customer trust.

Risk Assessment
Panagric Kenya has identified potential risks to our operations which include;

% operational disruptions that occur due to equipment or supply chain breakdowns.

% natural disasters which include floods, droughts and other climate related events.

% health emergencies which occur due to pandemics or workforce illnesses.

% security breaches, which includes data loss or theft.

% economic instability which occurs from inflation, currency fluctuations or supplier
challenges.

Critical Functions

Panagric Kenya has identified four critical functions that are critical to her business
operations. One, supply of agricultural equipment, two, servicing and repairs of equipment,
three, customer communication and support and four, inventory and spare parts
management.

Business Continuity Strategies
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< Preventive Measures

Panagric Kenya maintains strong relationships with multiple suppliers to ensure
uninterrupted equipment and spare parts supply. Additionally, the company conducts
regular service and inspects company-manufactured machinery to prevent downtime.
Furthermore, Panagric Kenya trains employees in cross-functional roles to ensure business
continuity during staff shortages. The company has also implemented cybersecurity
protocols to safeguard sensitive data.

< Emergency Response Plan

Panagric Kenya has established an emergency response team to handle disruptions. The
company has further curated a communication tree for employees, suppliers, and
customers during emergencies. Panagric Kenya has invested in secure backup power and
communication systems to maintain operations during power outages.

% Recovery Plan

Panagric Kenya identifies and prioritizes critical operations for immediate recovery. It
also maintains a database of alternative service providers or repair technicians o support
business recovery. The company has further established of fsite backups of critical
business data for easy restoration.

< Communication Plan

Panagric Kenya maintains open lines of communication with customers, suppliers and staff
during disruptions. It successfully attains this through the use of multiple platforms such
as email, SMS and phone to provide regular updates. In case of extreme emergencies,
Panagric Kenya has a designated spokesperson, who handles public relations.

Roles and Responsibilities

Management Team. Activates the business continuity plan during disruptions. They also
coordinate with suppliers and logistics teams fo restore supply chain. The team is also
tasked with communicating with employees, customers and stakeholders regarding a
disruption and the solutions being implemented.

Employees: Reports disruptions or risks immediately and follow emergency protocols and
assigned roles.

IT Team. Secures company data and systems. They also implement recovery strategies
for any IT related disruptions.
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Testing and Maintenance; Conducts regular business continuity drills to ensure staff
preparedness. This team reviews and updates the plan annually or after major disruptions.
Finally, they collect feedback from employees and customers to refine the plan.

Organizational Structure

Panagric Kenya operates under a well-defined organizational structure designed to support
efficiency and continuity in its operations. At the helm is the Managing Director, who
oversees strategic decision-making and overall company direction. The leadership team is
spearheaded by the CEO who oversees department heads responsible for key areas
inclusive of sales and marketing, technical support, finance, and administration. Each
department is supported by skilled teams ensuring seamless coordination and execution of
tasks. This structure enables Panagric to respond promptly to challenges, maintain
operational resilience, and uphold its commitment to delivering quality agricultural
solutions and services.

Managing
Director

Chief Executive
Officer

3 |www.panagric.com

Representatives
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Resources and Contacts
o Emergency Contacts: 0722286 269/ 0795620619/ 0722854191

e Email: sales@panagric.co.ke/ panagric@gmail.com/ Info@panagric.co.ke
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